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Over the next 20 minutes ….

• About Mind

• Introducing our work with young people

• Youth voice & service design 

• Our learnings & next steps.







Working with young people



Young people need Mind more than ever
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Working in secondary schools

We’ll support young people to stay well 

and find help early on by working with 

them in schools.

Gathering Evidence

We’ll support young people to have their 

voices heard and conduct research so we 

can confidently say what needs to change.
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Providing information and support

We’ll provide high-quality information 

nationally and expert services locally to 

young people and their families, so they 

know where to get help and how to look 

after themselves.
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Influencing national policy

We’ll raise the profile of issues affecting 

young people and we’ll fight their corner. 
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Mental health in secondary 
schools



School context in England & Wales

• Compulsory education 5 – 16 years old with compulsory 

education, employment or training up to 18 years old

• Early years > 5 years old. Primary Education > 11 years old. 

Secondary > 16 years old. Further education > 18 years old.

• Mixture of state, public and private funding schools

• State funded schools 

– Mandatory curriculum set nationally Department of Educations/Welsh 

Assembly

– Local government advisors

– School Inspectorates in England (Ofsted) and Wales (Estyn)

• Mental Health increasingly seen as priority.



Timeline

1980s

First local Mind 

service for 

young people

2015

Mind decision: 

extend to 

young people 

2016

Initial scoping

2017

Insight phase

2018

Co-design 

phase

2019

Pilot



Scoping

• External agency worked with external partners, 
local Minds and young people to identify where 

Mind could add value

– Patchy activity on building resilience and social 

capital

– Continued gaps around in-school support on 

mental health 

– Poor access to services and support

– Poor transition and integration across CAMHS & 

AMHS

– Stigma & Discrimination.



Service Design in Mind 



Mind’s whole school approach to mental 
health
• Our whole school approach to mental health is 

designed by young people, parents, the school 

workforce and local Minds

• Our approach aims to help young people, parents 

and the school workforce to:

– cope more easily with the challenges of everyday life

– manage stress

– build supportive relationships with their peers.



Insight phase

• Rapid Literature review: Reviewed over 150 

published and grey literature articles

• Understanding network delivery: Audit and 
qualitative interviews with local Minds

• Qualitative insight activities with 

– 133 young people, 

– 71 parents and 

– 77 teachers and other school staff.



Insight phase - learning  

Process

• Young People aren’t always 

used to being asked what      

they would like to see        

happen

Service

• Mental health = Attainment

• Quality Information

• Choice in support 

• Confidentiality 

• Celebrating difference

• Stigma

“Talking about how to make my 
grades better didn’t help, just 
helping my mental health would’ve 
helped my grades any way” 



The Whole School Approach to Mental 
Health Framework
1. Promote good mental health and wellbeing to 

everyone as a right

2. Support everyone with a mental health problem

3. Find causes of poor mental health and find ways to 

keep everyone well.

4. Respect diversity and promote equality. 

5. Build external partnerships to support children and 

young people achieve their very best.



Co-design phase 

• Idea generation activities 

with 250 people 

• Make activities with 2500 

people 

• Rapid testing 



Co-design phase - learning  

Process

• Takes time 

• Managing boundaries

• Doing together 

Service

• Help each other 

• Know their rights

• Physical space 



1. Whole School Mental Health Survey
A review of the organisations approach to mental health.

Pupils, parents/carers and members of the school workforce complete individual 

surveys on their experience of mental health in school. Responses are compared 
to a review of the organisations approach to mental health 

2. Whole School Mental Health Action Plan
A representative group of school staff, pupils and parents create an action 
plan based on the results of the Whole School mental health survey. 

3. Support to implement & evaluate
Support includes delivery of interventions such as training for staff, 1 to 1 
support for pupils and parent support groups. 

The model



Pilot phase

• Testing in 17 schools 

• Captured the views and experiences of over 12,000 

young people

– Increased understanding of the scale of the issue

– Increased understanding of some of the barreirs to seeking 

support 

– Increased understanding of current experiences of help 

seeking



Pilot phase - learning 

Process

• Power dynamics 

• Creating trust

• Managing boundaries 

• Hearing from new voices

Service

• Help each other 

• Know their rights 

• Being involved in decision 

making

• Common themes to be 

addressed by school wide 

interventions 

It’s helping you to realise that if someone 
tells you they’re struggling, that you can 
talk to them about it ...  It’s, sort of, like 
teaching you to understand other people 
and if people are struggling, how to help 
them.” 



What’s next?

• Decision making nationally

• Co-design of new interventions 

• Diversifying voice 



Contact the children and young 
people’s team
cyp@mind.org.uk

or Louise direct
l.clarkson@mind.org.uk

To find out more


